
USAG Fort Buchanan RCI VISIT 
09 NOVEMBER 2021  

 
 

1.  GARRISON/INSTALLATION:  USAG Fort Buchanan PR, IMCOM Readiness 
 

2.  COMMAND LEADERSHIP & STAFF IN ATTENDANCE:   
 COL Tomika M. Seaberry, Garrison Commander  

LTC Brian M. Mandock, Deputy Commander 
CSM Jose A. Banks, Command Sergeant Major 

 Mr. Derrick W. Hood, Deputy to the Garrison Commander 
 Mr. Carlos O. Guzman, Acting DPW Director and Housing Chief 
 Mr. Anibal Negron, DPW Chief Environmental Division and Installation Energy Manager 
 Mr. Christopher C. Nelson, DPW Housing Specialist 
 Ms. Karen Gonzalez, DPW Master Planner 
 Mr. Reisaac Colon, Real Estate Specialist, Antilles Office, USACE Jacksonville District 
  
3.  AMC/IMCOMLEADERSHIP & STAFF IN ATTENDANCE:   
 Ms. Mary Scott, Army Materiel Command 
 Ms. Robin Greene, Army Materiel Command 
 Mr. Joshua Adelman, IMCOM-Readiness 
     
4.  RCI PARTNER IN ATTENDANCE:   
 MG (Ret.) Al Aycock 
 Mr. Joe Shivell 
 Mr. Charles Parker 
 Ms. Paula Cook 
 Mr. Jime Fullen 
  
5.  WHEN:  09 November 2021, 0900 – 1130, USAG HQ and Housing Areas Tour 
      
6.  SUMMARY:   
 
On 09 November 2021, 0900-1130;  
 
All attendees met in the USAG HQ, Building 390, at 0900. The meeting began with GC COL 
Tomika M. Seaberry welcoming the group followed by introductions. Mr. Christopher C. Nelson 
then presented an overview of USAG Fort Buchanan. The presentation included information 
on the two housing areas: Las Colinas and Coconut Grove. The presentation highlighted the 
ongoing interior renovations in Las Colinas. Coconut Grove was noted as vacant and 
scheduled for both demolition and new construction by the USACE Jacksonville District. 
 
After the briefing, the group loaded one bus to begin a tour of the two housing areas 
mentioned above. The tour visited three unoccupied quarters in Las Colinas: 809, 822, and 
828. The group then visitied Coconut Grove to see the footprint that will be used for the new 
construction. During the tour, the RCI partners asked the questions below.  
 



Following the tour, the group assembled at the DPTMS Training Center, Building 511, to close 
out the meeting. Mr. Anibal Negron wrote all questions for official address and response thru 
Command Group, AMC, and IMCOM. After all were in agreement, the meeting was adjourned 
at 11:30. 
 
Questions from RCI: 
 
Q: Are the housing areas located in flooded areas? 
A: No 
 
Q: Are the housing areas considered historical? 
A: In 2009 the National Keeper determined that the housing areas are considered eligible; but 
the Coconut Grove was cleared by the State Historical Preservation Office (SHPO) since it is 
already addressed under the Capehart Wherry Agreement between the US Army and the 
Departement of Interior. Las Colinas Housing is not included in this interagency agreement 
due to the construction date; however interior maintenance and renovation is authorized as 
long as the exterior architecture is not modified withouth written approval of the SHPO. 
 
Q: Do all houses come with storage sheds? 
A: Only Las Colinas Housing Area since Coconut Grove is vacant and ready for demolition. 
 
Q: Who provides the utility services? 
A: Both water and electrical are provided by the local government.  The installation owns, 
operates, and maintains the on Post distribution systems including electrical, sewer, and 
potable water. 
 
Q: What is the current status of the utility meters? 
A: There are electrical meters in Las Colinas Housing area but they are scheduled for re 
activation by DPW Engineering. No water meters are available. The monthly utility cost are 
determined taking in consideration the square footage per housing quarter along with the 
existing utility rates. 
 
Q: What is the roof type and the age?  
A: The existing roof is aroun 10 years old (average) and the material used is classified as 
“ETP” 
 
Q:  What is the occupancy rate?  
A:  Around 74% to 80% in low season and within 82% to 93% in high season. 
 
Q:  What is the availability of internet capability services?   
A:  There are three main service providers; wired cable tv type, dish satellite, and hot spot 
cellular type system. 
 
Q:  How is the trash and recycling managed? 
A:  On a weekly basis the DPW’s Refuse and Recycling Contractor performs a curbside pickup 
per housing quarter. 
 
Q:  Who is entitle and/or authorized to use housing? 



A:  DOD Service members, key and essential personnel, and DOD Civilian with excemption to 
policy subject to Command Group approval.  
 
Q:  Are there pictures available once the renovation of Las Colinas is completed? 
A:  Final captions will be routed thru Command Group and IMCOM. 
 
Q:  Are the existing storm shutters manualy operated or electrical? 
A:  All shutters are manually operated. 
 
Q: What is the construction type for Las Colinas Housing 
A:  Reinforced concrete the entire house. 
 
Q: What is the fuel type use for the existing Generators located at Las Colinas 
A: Diesel fuel type. 
 
Q: How the Solar Water Heaters function? 
A: The subject system are a open loop type system that is running continuously but each 
housing quarter also have an electrical water heater “tank type” located downstair by the 
garage area. 
 
Q: What is the renovation cost per unit in regard of Las Colinas Housing Area?; 
A:  $22.4K per housing quarter. 
 
Q: Which are the handicapped accessability features? 
A: None at Las Colinas Housing area. But the future new housing quarters, in Coconut Grove, 
will include several quarters with the applicable standards. 
 
Q: How is the ground maintenance service provided?  
A: The housing resident is only required to maintain the ground areas within 50 feet around the 
quarter. The rest is the Government responsibility. 
 
Q: In regard of Asbestos and Lead, what is the current status? 
A: During late 1990’s and early 2000’s, the Installation implemented mitigation and abatement 
of both Asbestos and Lead. However, due to the construction year before 1978, the US EPA 
required Federal Agencies to continusly provide all housing residents with the Lead Hazard 
Pamphlete as a preventive/awareness measure.  
 
Q: What is the status of the Self Help Program? 
A:  The DPW O&M Supply Warehouse provides the resident with the following recurrent items; 
sealing caulking, AC filters, interior/exterior wall paint, double A batteries, and light bulbs. 
 
Q: In regard of Coconut Grove Housing area, what is the proposed amount of new housing 
quarters to be built? 
A: 17 quarters plus 9 optionial  
 
Q: Who furnish the electrical appliances? 
A:  The DPW Housing Office. 
 
 



Q: Who is entitle to use the existing DoDEA Schools located here on Post? 
A: Family members and DOD Civilian with transporation agreement. 
 
Q: Is there any natural resource area within or nearby the Housing Areas? 
A: Yes. There is federally listed endangered species also known as the “Puerto Rican Boa” 
(Chilabothrus inornatus)habitat that is adjacent to the sourthern boundary of both housing 
areas.  The requirement is for the housing resident to immediately report back to the DPW 
Environmental Division if any specimens is encountered and/or observed within the housing 
areas.  Awareness material available upon request at DPW Environmental Office. 
 
Q: In regard of the new proposed housing quarter construction for Coconut Grove, what are 
the sustainable features included with the project scope? 
A: Solar water heaters, solar photovoltaic system, electrical and water meters, sustainable 
design, two playgrounds, LED lighting fixtures, and ready connection for future generators.   
 
7.  POINT OF CONTACTS:  Primary Mr. Carlos O. Guzman, Acting DPW and Housing Chief, 
carlos.o.guzman.civ@army.mil, 787-707-3991, DSN: 740-3991, Secondary Mr. Christopher C. 
Nelson, DPW Housing Specialist, christopher.c.nelson.civ@mail.mil, 787-707-3153, DSN 740-
3153. 
 


